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0. List of abbreviations

AVB General Terms and Conditions of Contract for supplying services and work
GC Global Convention

GoM Government of Mauritania

ToR Terms of reference
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1. Context

1.1.Brief information on CONNEX

Well-negotiated and professionally implemented investor-state contracts play a key role in
leveraging the potential of large investment projects. However, partner countries often lack the
necessary information, capacities and expertise to (re-)negotiate contracts with investors on
an equal footing. Against this backdrop, the CONNEX initiative was launched by the G7 states
in 2014. Since 2017, the GlZ-implemented Global Project "CONNEX Support Unit" has been
acting as the initiative’s implementation structure, providing flexible, independent, and
multidisciplinary expertise at the request of governments. In 2021, CONNEX started to expand
its advisory portfolio from mining into the area of infrastructure and renewable energies.

The aim is to provide partner countries with international experts to assist them in concluding
contracts in the extractive sector and increasingly also in the field of infrastructure, in order to
maximize the benefits for the partner countries and at the same time consider the interest of
international investors in economically viable projects. In its role as the initiative’s secretariat,
the CONNEX Support Unit identifies and provides independent renowned experts to provide
governments with precisely the expertise they need. CONNEX thus acts as a facilitator and
intermediary, and does not actively intervene in the process itself, to guarantee the
independence of the advice.

In their role, the CONNEX experts shall provide their professional opinion on issues under
consideration, as well as information and analysis, to help the government decide upon its
interests, priorities, and strategies, to assist the government in understanding options, and to
weigh the trade-offs that may be involved when goals conflict. Experts are not decision-makers
for the government. Rather, all decisions remain the responsibility of the government. Experts
should recognize that their role may extend to the mediation of different views within the
government. In such cases, the experts shall remain sensitive and impartial to the interests
and political issues involved. Experts shall provide consistently high quality advice, based on
the qualifications, skills, education, and experience necessary to advise on the purposes
described in these ToR. Experts shall endeavor to ensure that advice provided is aligned with
internationally accepted principles, such as the UN principles for responsible contracts, and
values, such as the UN’s human rights conventions and other internationally accepted human
rights instruments, as well as internationally accepted standards and goals for sustainable
development, such as the UN’s Agenda 2030 and the Sustainable Development Goals. The
Experts’ advice shall also reflect current research and international debate, including but not
restricted to aspects of transparency, accountability, and international efforts on fighting illicit
financial flows. (Preamble, Role of Experts, Quality of Advice — CONNEX Code of Conduct).

In 2023, the Governments of the Islamic Republic of Mauritania and of the Federal Republic
of Germany agreed to deepen their collaboration on the green hydrogen sector. To this end, it
was agreed to implement the technical cooperation project "Promotion of the foundations and
framework conditions for the production of green hydrogen in Mauritania (ProH2)".

The ProH2 project aims to improve the framework conditions for the development of a green
hydrogen economy in Mauritania. It supports the Mauritanian government in the
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implementation of the national roadmap for the sector, with a particular focus on strengthening
the institutional capacities of the Ministry of Energy. The objective is to foster a sustainable,
inclusive and integrated development of the hydrogen industry, ensuring the involvement of
local skills and national companies in value chains.

This assignment is financed from ProH2 funds, in collaboration with the Global Program
CONNEX Support Unit.

1.2.Background on the assignement

The Government of Mauritania (GoM) has opened access to international investors to develop
its renewable energy sector, since the country is well endowed with necessary resources for
this sector, meaning vast, mostly unencumbered desert areas as well as abundant and reliable
solar and wind resources.

The production of green hydrogen is a nascent industry in Mauritania. With Green Hydrogen
continuing to enjoy high political attention, the GoM is faced with the two-pronged challenge of
establishing a legal and regulatory framework for an emerging field, while at the same time,
having to advance on concrete negotiations with interested investors already underway. The
current circumstances lend the project-specific negotiations a pilot character and make it even
more important to ensure the critical assessment of possible risks and strategic considerations
of energy policy objectives at an early stage. From May 2023 onwards, the Government
paused the then already ongoing negotiations and prioritised the development of a national
H2-Code, considering some of the lessons learned during the negotiations up to this point. The
Code was eventually approved by Parliament in October 2024. The code now forms the basis
and provides guard rails for the negotiations, establishing a level and transparent playing field
for all interested investors.

The development of the country’s renewable energy potential is a key element for the
government’s strategy for economic development. While it is planned that a major part of the
produced H2 / Ammonia will be exported, the GoM plans to use potential synergies with the
existing iron ore mining sector for entering the market for production of intermediary products
in green steel value chains. Additionally, there is potential to establish production of fertilizers
as well as the supply of renewable energy for the national electric grid. As further economic
benefits, GoM expects positive effects in terms of employment creation, technical and
vocational education and training, opportunities for local enterprises as well as tax revenues.

All this is happening in a global market which is still nascent. After an initial hype, the sector
as a whole is currently undergoing a cooling down phase marked by consolidation, with several
projects worldwide being postponed or called off, further increasing insecurity around
framework conditions for the negotiation processes in Mauritania.

As a first step in 2021, it signed two memoranda of understanding in with the two developers
CWP (Australia) and Chariot (UK) for the future development of integrated green hydrogen
projects, based on unsolicited proposals.

These MoUs were later concretised by Framework Agreements (Accords cadres), which
govern the negotiation phase of Global Conventions (GC, French: Conventions globales).
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These are master contracts which form the legal basis for both the remaining development
phase and the construction and production phase. The initial development phase is scheduled
by law to last five years from the effective date of the Framework Agreement and may be
extended once by two more years, under certain conditions. Due to the early stage of project
development, the Global Conventions delegate technical details mostly to various
Implementation Instruments (Energy Supply Terms, Water Supply Terms, Hydrogen Supply
Terms, Infrastructure Terms, ...), which are yet to be developed during the development
phase. During the negotiation phase of the GCs, only key aspects of technical issues are either
included in the main body of the Global Conventions or as Heads of Terms. Under the current
legislation, negotiations of GCs are supposed to be finalized within the timeframe of two years
from the effective date of the Framework Agreement. This period can be extended by one year,
if delays are caused by reasons outside the control of the developer.

Since November 2022, further project proposals were received, with a total of now eight
projects being developed in parallel. However, the status of progress of these eight projects
varies greatly:

- CWP: Project Aman — up to 18 GW renewable energy generating power; this is one
of the most advanced projects with active, regular and substantive negotiation
sessions between developer and host government. Signature of the GC is expected
in June 2026; the initial development phase lasts up to October 2030.

- Chariot / Total: Project Nour — up to 10 GW renewable energy generating power and
envisaged production of 0.7 Mio. tons of H2 / year or 4 Mio tons of Ammonia / year.
Advanced project with regular interaction between the developer and host
government. Signature of the GC is expected in June 2026; the initial development
phase lasts up to October 2030.

-  SAHAMCO: Project Nessim — up to 30 GW generating power and envisaged
production of up to 2 Mio. tons of H2/year; Negotiations of the GC are expected to
resume in second half of 2026 and are required by law to be finalized by May 2027;
The initial development phase runs up to May 2030

- GreenGo Energy: Megaton Moon — up to 13 GW renewable energy generating power,
6 GW electrolyzer capacity, production of up to 4 Mio. tons of Ammonia / year.
Negotiations of the GC are expected to resume in second half of 2026 and are required
by law to be finalized by February 2027; The initial development phase runs up to
February 2030.

- Hynfra: MGA project — up to 552 MW of renewable energy generation power,
production of 0.1 mio tons of Ammonia / year. Negotiations of the GC are expected to
begin in the second half of 2026 and are required by law to be finalized by September
2027; The initial development phase runs up to September 2030.

- UEG: green hydrogen project — up to 3.7 GW of renewable energy generation power,
production of 1 mio tons of Ammonia / year. Negotiations of the GC are expected to
begin in the second half of 2026 and are required by law to be finalized by September
2027; The initial development phase runs up to September 2030.
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- Mohring Energie: Nayrah project — up to 17.6 GW of renewable energy generation
power, production of 4 mio tons of Ammonia / year. Negotiations of the GC are
expected to begin at the end of 2026 and are required by law to be finalized by
November 2027; The initial development phase runs up to November 2030.

- Grupo JEPRI: NUAKCHOX H2 GREEN project — up to 3 GW of renewable energy
generation power, production of 0.55 mio tons of Ammonia / year. Negotiations of the
GC are expected to begin early next year and are required by law to be finalized by
March 2028; The initial development phase runs up to March 2031.

Collectively, all eight developers have the potential to generate approximately up to 95 GW of
renewable energy. However, all projects are expected to be developed in stages. This means
that this full potential may only be realized within the next one or two decades. Since eight
investment projects are being negotiated partly in parallel, it is becoming ever more important
to ensure that negotiations are well coordinated and that potential overlaps but also synergies
between these projects (e.g. in the area of port- and road infrastructure) are adequately
addressed.

In this context, the Government of Mauritania (GoM), through its Ministry of Petroleum, Mines
and Energy (MPME — now Ministry of Energy and Petroleum (MEP)), issued two requests to
CONNEX to support the preparation and conduct of negotiations with CWP and Chariot (in
2022) as well as bp and Infinity/Conjuncta (in 2023, first project transferred to SAHAMCO,
second project now abandoned). A third request, adding negotiation strategy expertise and
local value creation expertise was issued in late 2024. Besides this present assignment, the
MEP receives legal advice through a international law firm and a Mauritanian lawyer. In
addition, CONNEX provides financial expertise and negotiation strategy expertise. The
requested local value creation expertise was postponed but is expected to be added in late
2026. Currently, the advisory team coordinates its work in short weekly virtual meetings.
Technical in-depth discussions and negotiation sessions with individual investors are arranged
on an ad-hoc basis.

The objective of this consultancy is to enable the GoM to competently negotiate the Global
Conventions, initially for the green H2 projects of SAHAMCO and, in case of further delays,
the remainder of the negotiations of the GCs with CWP and Chariot / Total. To achieve this,
the consultant is to provide technical and strategic advice in the following thematic areas
and disciplines:

- Geotechnical and meteorological data relevant to the projects’ sites;

- Engineering of renewable energy production (wind and PV), electricity storage and
transmission systems, water desalination, hydrogen and its derivatives production,
transport and storage facilities, as well as associated infrastructure such as roads and
ports required for the importation of inputs and exportation of final products;

- Environmental and social impacts of the proposed projects, including water use, brine
discharge, land occupation, biodiversity, coastal and marine impacts, community
impacts, labor, occupational health and safety, stakeholder engagement and grievance
mechanisms.
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This assignment is a follow-on assignment to previous, similar assignments. Previous key
deliverables, including lessons-learned documents, will be made available at the start of the
assignment.

Currently, CONNEX is mandated to advise on three projects out of the above list: CWP,
Chariot/Total, and SAHAMCO. However, it is expected that GoM is going to issue a further
request for support regarding the other five projects. Pending approval by the CONNEX
governing board, the assignment may subsequently be expanded to cover one or several of
these additional negotiations (see: Option, Chapter 8).

2. Tasks to be performed by the contractor

The initial assignment is limited to the GC negotiation phase up to the adoption of the signed
Global Conventions by the Mauritanian parliament. Upon renewed request by GoM, the
contract may be extended as defined in the Option (see: Section 8) to cover additional GC
negotiations.

On the technical level, the contractor is required to:

e Support the GoM in the review of prefeasibility studies as well as other engineering,
social and environment-related relevant technical documents submitted by the
developers. The purpose is to validate the applied methodology, underlying
assumptions, and resulting estimates; benchmark them against international good
practice and comparable projects; identify potential gaps and risks (including additional
information to request from the developers); and to ensure compliance with relevant
standards. This may include, but is not limited to, the following issues:

o renewable energy resource assessments, including land requirements

o appropriate project phasing, including technical milestones and performance
indicators

electrolyzer sizing, desalination requirements

infrastructure sizing

production forecasts

CAPEX/OPEX assumptions

implementation schedules

initial environmental and social assessments and mitigation measures

O O O 0 O O

These assessments will focus on priority topics set in accordance with GoM.

e Advise the GoM, in close cooperation with the GoM'’s legal counsel, on the formulation
of appropriate contract language regarding relevant technical aspects in the Global
Conventions and associated Heads of Terms, to ensure application of international
good practice and compliance with relevant standards.

On the strategic level, the contractor is are required to:

e Support the GoM, in close consultation with negotiation strategy and financial experts,
legal counsels as well as other involved experts, in
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o the definition of strategic objectives and the development of negotiation
positions as well as fallback positions regarding geotechnical, engineering,
social and environmental aspects of the projects.

o the identification of technical, operational and infrastructure-related risks and in
proposing mitigation measures and alternative approaches where relevant.

o Contributing to cross-project comparison dashboards and advising the GoM on
overlaps, inconsistencies, cumulative impacts, infrastructure conflicts and
opportunities for shared infrastructure between projects.

o Assist the GoM in the technical preparation of virtual and physical negotiation sessions,
e.g. through technical negotiation briefs and contribution to issue-tracking matrices to
enable GoM to actively set the agenda and to pursue its objectives and negotiation
positions.

Methodologically, it is expected that the contractor will base its advice on lessons learned
throughout the negotiations so far, good industry practice, and research of secondary data and
literature, as well as their own capacity and experience. The contractor is not expected to
collect primary data. The contractor should provide continuous knowledge transfer to the GoM
negotiation team through technical briefings, explanatory notes, handover materials and
lessons-learned sessions after key negotiation milestones. Most work will be conducted
remotely.

Deliverables shall include but are not limited to:
1. Memos / briefing papers on individual topics are to be agreed upon directly with GoM.

2. A final written report of 7 — 8 pages shall be submitted to GoM after completion of the
assignment and be presented and discussed in a suitable format agreed with GoM. The
purpose of this report is to enable capacity building and learning beyond the specific
negotiations. The final report shall provide an overview of the work done as well as lessons
learnt. It shall also reflect on how to integrate these lessons learned into the GoM’s system to
avoid information loss in case of personnel changes. This report should also contain
recommendations for furthering the implementation of the agreements (e.g. gap analysis) and
/ or additional support requirements.

The GoM may request additional deliverables within the general scope of and related to the
agreed advisory services. This may also include virtual and/or physical participation in
negotiation meetings with the investors. The contractor shall follow the requests in the agreed
time frame and scope of work. If those are at risk to be exceeded, this shall be discussed with
CONNEX/GIZ.

Working language within the negotiation team is English and French. The contractor should
be ready to provide deliverables also in French, if requested by GoM. All written deliverables
shall be submitted directly to the GoM. Reports shall be submitted to the Director of Low
Carbon Hydrogen at MEP or any other official designated by the MEP.
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General requirements & deliverables

In derogation from the GIZ AVB (General Terms & Conditions), the contractor is asked to
submit the following reports:

1) Brief written monthly reports (1-2 pages) on the implementation status of the project:
The project manager at the CONNEX Support Unit is to be briefed on a monthly basis
on the status of implementation and in case of any risk or changes to the general scope
and deliverables. The frequency of these reports can be adjusted by mutual written
agreement between the contractor and the CONNEX Support Unit.

2) A final written report shall be submitted to the CONNEX Secretariat after completion
of the assignment. The final report shall provide an overview of the work done as well
as lessons learnt and recommendations for further support. It shall reflect on the
methodical integration of knowledge management, capacity development and
ownership in their advisory work and into the GoM’s system and include
recommendations for improving the entire negotiation process. This report can be built
on the basis of the report for submission to GoM but should not contain any confidential
information from the negotiation process.

These reports are an integral part of the CONNEX risk management and contribute to learning
and innovation beyond this assignment. As such, they are part of the advisory work of the
contractor. Therefore, and in deviation from AVB, Section 3.3.,1 a budget of up to 2 expert
days (applicable after execution of the option) is foreseen to compensate for the additional
work incurred beyond the regular reporting requirements as per the AVB.

Initial period of assignment: 01 August 2026 until 30 June 2027.

3. Concept

In the tender, the tenderer is required to show how the objectives defined in Chapter 2 (Tasks
to be performed) are to be achieved, if applicable under consideration of further method-related
requirements (technical-methodological concept). In addition, the tenderer must describe the
project management system for service provision.

Note: The numbers in parentheses correspond to the lines of the technical assessment grid.
Technical-methodological concept

Strategy (1.1): The tenderer is required to consider the tasks to be performed with reference
to the objectives of the services put out to tender (see Chapter 1 Context) (1.1.1). Following
this, the tenderer presents and justifies the explicit strategy with which it intends to provide the
services for which it is responsible (see Chapter 2 Tasks to be performed) (1.1.2).

The tenderer is required to present the actors relevant for the services for which it is
responsible and describe the cooperation (1.2) with them.

Systematic Knowledge Management

The tenderer is required to describe its contribution to knowledge management for the partner
(1.5.1) and GIZ and to promote scaling-up effects (1.5.2) under learning and innovation (1.5):
The bidder is required to present how lessons learnt from the assignment can be of further
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systemic use in the partner system of GoM, as well as how the methodological integration of
knowledge management, capacity development and ownership of GoM, are integrated in their
consulting deliverables.

Project management of the contractor (1.6)

The tenderer is required to draw up a personnel assignment plan with explanatory notes that
list all the experts proposed in the tender; the plan includes information on estimated
assignment dates (number of expert days) and locations of the individual members of the team
complete with the allocation of work steps.

The tenderer is required to describe its backstopping concept, in particular regarding the
breadth of the required expertise. It is anticipated that the two requested expert pools may not
cover every aspect of the assignment in the required depth and width, as outlined above. In
this case, the backstopping concept should explain how the bidder is going to fill potential
expertise gaps in the core team through technical backstopping.

The following services are part of the standard backstopping package, which (like ancillary
personnel costs) must be factored into the fee schedules of the staff listed in the tender in
accordance with Section 3.1 of the GIZ AVB:

e Service-delivery control

¢ Managing adaptations to changing conditions

e Ensuring the flow of information between the tenderer and GIZ
o Assuming personnel responsibility for the contractor’s experts

e Process-oriented steering for implementation of the commission
e Securing the administrative conclusion of the project

Further requirements (1.7)

Bids with female and gender diverse members will be considered an asset in the technical
assessment grid.

« 0 points = no female / gender-diverse person in the expert team

» 5 points = at least 1 female / gender-diverse person in the expert team

» 10 points = 50% or more female / gender-diverse person in the expert team

CONNEX Code of Conduct

The bidder needs to declare in the proposal that the CONNEX Code of Conduct was read,
understood and will be adhered to (see also above section “2.2 General requirements &
deliverables”).

Information security

The bidder needs to provide a secure method for transferring and storing sensitive data and
briefly describe their method in the proposal.

Potential Conflict of Interest

The bidder is required to declare any potential conflict of interest with regard to the assignment
or to include an explicit statement on the non-existence of such conflict of interest in the
proposal. In case a potential conflict of interest is declared, the proposal must include a concept
for mitigating and avoiding the possible conflict. The CONNEX Support Unit will decide jointly
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with GoM if this concept can be regarded as sufficient to avoid disqualification, as provided for
in the CONNEX Code of Conduct, Section 29.

If one of these three requirements (acknowledgement of CONNEX code of conduct,
information security, declaration on conflict of interest) is not met in the proposal, this
will result in exclusion from the bidding process.

4. Personnel concept

The tenderer is required to provide personnel who are suited to filling the positions
described, on the basis of their CVs (see Chapter 7), the range of tasks involved and the
required qualifications.

The below specified qualifications represent the requirements to reach the maximum number
of points in the technical assessment.

4.1.1 Short-term expert pool 1 (principal advisors) with 1-2 members.

Qualifications of the short-term expert pool

- Education/training (2.6.1): All experts with university qualification (German
‘Diplom’/Staatsexamen/Master/LLM) in mechanical, electrical or civil engineering,
economics, business economics or any other renewable energies related field;

- Language (2.6.2): All members of the pool with C1-level language equivalent
proficiency in English and French (Common European Framework of Reference for
Languages).

- General professional experience (2.6.3): All members of the pool with 20 years of
professional experience;

- Specific professional experience (2.6.4): All members of the pool with 15 years of
experience in renewable energy-based or H2 projects;

- Regional experience (2.6.5): All members of the pool with prior experience with projects
in Mauritania or the MENA region;

- Development Cooperation (DC) experience (2.6.6): All members of the pool with prior
experience advising governments in a political sensitive environment and fragile
governance context;

- Other (2.6.7) All members of the pool with five years’ experience in advising
government officials in the context of contract/investment project (re)negotiation or
preparation of tendering processes.

The bidder should designate one of the members of this pool for additionally assuming the role
of team leader to ensure close coordination with GoM, other experts, and GIZ.

Tasks of a possible team leader

- Overall responsibility for the advisory services of the contractor (quality and deadlines)

11
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Coordinating and ensuring communication with GIZ, partners and others involved in
the project

Personnel management,

Regular reporting in accordance with deadlines

Short-term expert pool 2 (technical specialist advisors) with 2-4 members.

Qualifications of the short-term expert pool

Education/training (2.6.1): All experts with university qualification (German

‘Diplom’/Staatsexamen/Master/LLM) in mechanical, electrical or civil engineering,

environmental engineering, or any other renewable energies or environment related

field;

Language (2.6.2): All members of the pool with C1-level language equivalent

proficiency in either English or French (Common European Framework of Reference

for Languages);

General professional experience (2.6.3): All members of the pool with 10 years of

professional experience

Specific professional experience (2.6.4):

= One Expert with 9 years of experience in renewable energy structure and
infrastructure engineering, e.g. PV, wind, power storage and transmission;

= One Expert with 9 years of experience in engineering of liquid and gaseous energy
carriers (oil, natural gas, H2, methanol, ammonia, etc.) production, transmission
and storage facilities;

= One Expert with 9 years of experience in transport infrastructure engineering, in
particular roads and ports;

= One expert with 9 years of experience in environmental and social impact
management / assessment in the renewable energy sector or other related field;

Regional experience (2.6.5): two experts with prior experience with projects in

Mauritania or the MENA region;

The bidder must provide a clear overview of all proposed short-term experts and their
individual qualifications.

5. Costing requirements

Assignment of personnel and travel expenses

Per diem allowances are reimbursed as a lump sum up to the maximum amounts permissible
under tax law for each country as set out in the country table in the circular from the German
Federal Ministry of Finance on travel expense remuneration (downloadable from the German
Federal Ministry of Finance — tax treatment of travel expenses and allowances for international

business travel as of 1 January 2026 (GERMAN ONLY)).

Accommodation allowances are reimbursed as detailed in the specification of inputs below.
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With special justification, additional Accommodation costs up to a reasonable amount can be
reimbursed against evidence.

All business travel must be agreed in advance by the officer responsible for the project
Sustainability aspects for travel

GIZ has undertaken an obligation to reduce greenhouse gas emissions (CO» emissions)
caused by travel. When preparing your tender, please incorporate options for reducing
emissions, such as selecting the lowest-emission booking class (economy) and using means
of transport, airlines and flight routes with a higher CO;, efficiency. For short distances, travel
by train (second class) or e-mobility should be the preferred option.

CO; emissions caused by air travel must be offset. GIZ specifies a budget for this, through
which the carbon offsets can be settled against evidence.

There are many different providers in the market for emissions certificates, and they have
different climate impact ambitions. The Development and Climate Alliance (German only) has
published a list of standards (German only). GIZ recommends using the standards specified
there.

Specification of inputs

Fee days Number Number Total Comments
of experts | of days
per pool per pool

Designation of short-term 1-2 25 25

expert pool 1

Designation of short-term 2-4 30 30

expert pool 2

Travel expenses Quantity | Price Total Comments

CO. compensation for air 4 200 800 A fixed budget of EUR

travel 800 is earmarked for
settling carbon offsets
against evidence.

Fixed travel budget 4 3.000,00 12.000,00 | A budget is earmarked
for travel to the following
countries: Mauritania,
EU
A fixed budget of EUR
12.000,00 is earmarked
for settling travel
expenses against
evidence.
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You can find further
information on the travel
expense budget in the
‘Price schedule’
document. Please use
the ‘Explanations’
column in the price
schedule to break down
the individual items.
Settlement is possible
only until the budget is

depleted.

Other costs Number Price Total Comments

Flexible remuneration 1 15.000,00 15.000,00 A budget of EUR
15.000,00 is foreseen
for flexible

remuneration. Please
incorporate this budget
into the price schedule.

Use of the flexible
remuneration item
requires prior written
approval from GIZ.
against evidence

6. Inputs of GIZ or other actors
GlZ and/or other actors are expected to make the following available:

e Transportation on site with own project / MEP vehicle
e Logistics for workshops:

7. Requirements on the format of the tender

The structure of the tender must correspond to the structure of the ToR. In particular, the
detailed structure of the concept (Chapter 3) should be organised in accordance with the
positively weighted criteria in the assessment grid (not with zero). The tender must be legible
(DINA 4 font size 11 or larger) and clearly formulated. It must be drawn up in English
(language).
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The complete tender must not exceed 10 pages (excluding CVs). If one of the maximum page
lengths is exceeded, the content appearing after the cut-off point will not be included in the
assessment. External content (e.g. links to websites) will also not be considered.

The CVs of the personnel proposed in accordance with Chapter 4 of the ToRs must be
submitted using the format specified in the terms and conditions for application. The CVs shall
not exceed 4 pages each. They must clearly show the position and job the proposed person
held in the reference project and for how long. The CVs can also be submitted in French
(language).

Please calculate your financial tender based exactly on the parameters specified in Chapter 5
Quantitative requirements. The contractor is not contractually entitled to use up the days, trips,
workshops or budgets in full. The number of days, trips and workshops and the budgets will
be contractually agreed as maximum limits. The specifications for pricing are defined in the
price schedule.

8. Option

During the implementation or after the services put out to tender have been completed,
important elements of these tasks can be continued and/or extended. Specifically:

Type and scope

Upon renewed request by GoM, the scope of the assignment can be extended and expanded
to cover the Global Convention negotiation phase up to the adoption of the signed Global
Conventions by the Mauritanian parliament of one or several of the following developers’
projects: GreenGo Energy, HYNFRA (MGA), Mdhring Energie, UEG and JEPRI.

The contractor is responsible for providing the following optional services:

e Application of the tasks of the main assignment described above on the selected additional
Global Convention negotiations. It is expected that the workload per project is going to
decrease over time, due to synergies with previous and parallel negotiations and
continuously increasing capacities in the GoM team. The consultants are expected to
increasingly take on a coaching and backstopping role, with GoM members taking the lead
on the described tasks.

Requirements

Exercising the option will depend on the submission of a new support request by GoM and
subsequent approval of the request by the CONNEX governing board. The option may be
exercised fully or partially, depending on current estimates of the additional workload. The
decision on continuation is expected to be made in the period 01 October 2026 and 31 May
2027. If the option is exercised, it is anticipated that the contract term will be extended to 30
November 2027.
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The option will be exercised by means of a contract extension on the basis of the individual
approaches already offered.

Quantitative requirements for the optional services

Fee days Number of | Number Total Comments
experts per | of days
pool per pool

Designation of short- 1-2 25 25

term expert pool 1

Designation of short- 2-4 50 50

term expert pool 2

Transport Quantity Price Total Comments

CO, compensation for 2 200 400 A fixed budget of EUR 400.00 is

air travel earmarked for settling carbon
offsets against evidence.

Fixed travel budget 2 3.000,00 6.000,00 | A budget is earmarked for travel to
the following countries: Mauritania /
EU.
A fixed budget of EUR 6.000,00 is
earmarked for settling travel
expenses against evidence.
You can find further information on
the travel expense budget in the
‘Price schedule’ document. Please
use the ‘Explanations’ column in
the price schedule to break down
the individual items. Settlement is
possible only until the budget is
depleted.

Other costs Quantity Price Total Comments

Flexible remuneration 1 17.000,00 17.000,00 | A budget of EUR 17.000,00 is

earmarked for flexible
remuneration. Please incorporate
this budget into the price schedule.

Use of the flexible remuneration
item requires prior written approval
from GIZ.

against evidence
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Requirements on the format of the tender for the option

Please complete both spreadsheets in the price schedule, i.e. one for the main service and
one for the optional service.

9. Annexes

CONNEX Code of Conduct

CONNEX Expert Brief “The Development Dimension of CONNEX”

Monthly reports template

Final report template

. Final Feedback Questionnaire

Note: Editable versions of Annex 3 — 5 will be provided at the start of the assignment.

aor®d =
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https://connex-unit.org/wp-content/uploads/260302_A6_CONNEX-Code-of-Conduct_EN_Web.pdf

